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Preparing for The First Meeting 
Do your homework! 

1. Write out what you know about the issue/problem and why 
you are concerned. Look over the information/materials that 
helped you come to your conclusions. 

You can’t do it alone! 

2.  Make a list of friends on the street and ask them to help.  
Think about a neighbor you know whom you might want to 
talk to about the issue you are organizing around. You might 
take your neighbor/s to coffee and explain what you have 
learned and are concerned about. Give your neighbor a few 
days to a week to absorb the material. Once she/he has 
done this, your conversation could turn towards sharing this 
information with the rest of your neighbors.  
 
3. You might decide to skip step two and put out a flyer 
inviting your neighbors to dessert and coffee, BBQ, or other 
get-together to discuss the issue.  Food is usually a good 
thing to have at the meeting. Whether you take step two or 
three, give people enough notice (two-three weeks in 
advance of the meeting should give neighbors enough time 
to plan). Think about the need for childcare.  
 
Be prepared! 
 
4. Before the meeting, make enough copies of materials to 
hand out. Think about other supplies you might need: 
colored pens, flip charts, and visual aids.  
 

 

This article is reprinted with permission, and appears in the Utne Reader's 
Citizen Action Guide. 

By Kathy Garcia, Utne Reader 
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