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2021 by the Numbers!

206 volunteer contributed 5,886 hours of time!

63,791 pounds of produce and bread products
were distributed at Breadbasket Food Pantry.

331 neighbors were enrolled in health coverage,
food assistance, & basic needs.

Hunter Park GardenHouse held 9 workshops
attended by 117 neighbors.

The Allen Farmers Market drew 18,000 patrons in
2021.

69 food entrepreneurs have started their business
in the ANC Kitchens in the last 6 years.

The Rathbun Accelerator launched with 4 food en-
trepreneurs sharing restaurant space.

The Food Hub had gross sales of $830,553 since
2015, of which 85% went to local farmers and pro-
ducers.

128 Market Walk participants walked 2,644 miles
during the summer.
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MISSION

Allen Neighborhood Center (ANC) serves as a
dynamic hub where Lansing Eastside neighbors can
access resources to improve their health and well-
being; expand their capacity to seize job and
entrepreneurial opportunities; create a strong sense
of place, belonging, and community pride; and build
a safe, sustainable, and thriving neighborhood.

Before

After




A LETTER FROM THE EXECUTIVE
DIRECTOR & BOARD PRESIDENT

Dear Friends and Neighbors,

In 2021, we made substantial progress on the development of Allen Place and,

after nearly 3 years, construction is almost complete!

e The Rathbun Accelerator Kitchen opened in March 21 with four
graduates of our Incubator Kitchen Program;

e The Prep and Pack Kitchen, Nourished by AF Group opened in July 21 to
provide a home to our rapidly growing Veggie Box Program. (30 farms/
vendors and 600 members in a COVID year!)

e The Apartments at Allen Place opened in mid-November and are now
completely full.

e  Still left to complete are ELFCO Food Co-op and Consignment Grocery,
opening in August '22 and an Ingham Health Centers Clinic and
Pharmacy, opening in July.

We so appreciate your patience, support, and participation in our programs
despite the twin challenges of COVID and Construction for a second long
year. Allen Neighborhood Center (ANC) stayed open throughout the
pandemic, offering our ‘essential’ food and health-related programs, albeit
with stringent safety protocols. Interestingly, involvement in many of our
programs- Farmers Market, Veggie Box, Health Enrollment, Market Walk —
grew substantially in both 2020 and 2021.

In the coming months, we look forward to integrating new residents and
businesses into the lively milieu that is our block, and to the Eastside in
general. Our hope is that Allen Place, with its co-location of housing, grocery
store, clinic, eateries, pharmacy, Market, entrepreneurial support, and classes
will provide many new opportunities to bring neighbors together.

Warm regards,

Jonativom Lum Jooawv Nelsow

President, Board of Directors Executive Director
Allen Neighborhood Center Allen Neighborhood Center
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ANCSTAFF

Joan Nelson, Executive Director

Joseph Enerson, Finance & Business Manager

Denise Paquette, Outreach Director

Egypt Krohn, GardenHouse Director

Zack Whaley, Volunteer & Communications Manager
Julia Kramer, Farmers Market & Breadbasket Manager
Kat Logan, Food Hub Manager

Matt Jones, Kitchen and Facilities Manager

Kelsi Smith, Gardening Educator & Youth Program Manager
AmeriCorps Members: Rachel Redpath, James Rawson
Tom Martin, GardenHouse Assistant Manager




OUTREACH & ENGAGEMENT

Throughout 2021, our Outreach and Engagement team provided
health enrollment services to neighbors (Medicaid, Ingham Health
Plan, IHP-Dental, Affordable Care Act), assistance in connecting with
a medical home, and links to a wide range of public health, housing,
unemployment claims, and human services. Other programs include
Senior Discovery Group and Market Walk (our integrated food and
fitness initiative in which participants earn tokens to our Farmers
Market).

In 2020 we began a grant with MSHDA to

help homeowners with health, safety and ANCS Outreach team
facade improvements. To date, we have neighbors enrolled
helped local homeowners with porch,

plumbing, and sewer repairs. We are so 33 1
pleased to bring these resources to our
neighbors in partnership with MSHDA. neighbors in health

coverage, food
assistance, housing
assistance, State

Our Outreach and Engagement team Emergency Relief,
manages ANC’s communications: and u nc?;]ralsoyme nt

® Active Neighboring News, a weekly

e-bulletin, sent to over 3,000 people.
® The Eastside Neighbor, our print

newsletter, delivered to 3,500
households.

® Our richly-detailed website,
www.allenneighborhoodcenter.org.
® Multiple Facebook pages and

Instagram accounts.



OUTREACH & ENGAGEMENT

Market Walk included two weekly in-
2 - 644 person sessions as well as virtual
miles walked by sessions this year. Ten walkers walked
Market Walk over 100 miles and 14 youth walked at
participants least 15 miles. Market Walkers even
between June and clean up the Park as they walk!
August by In the Fall, we offered Market Moves. An
1 2 8 hour long weekly exercise class, with an
average of 12 attendees who wanted to

keep moving as the weather cooled.

THANK YOU to Blue Cross Blue Shield for
generous support of Market Walk.

walkers

The Senior Discovery
Group began meeting in August 2021
after a 17 month break due to the
COVID pandemic. They meet every
Wednesday morning for “pretty good
coffee and great conversation.” We
continue to stay connected with
weekly SDG e-newsletter, especially
for those who can’t make meetings.
This lively group is open to anyone
over 50 or to guests interested in a
specific topic.




ALLEN FARMERS MARKET

We were off site again this year due to
construction at Allen Neighborhood
Center at a highly visible location at
2100 E Michigan Avenue. Big thank
you to Spadafore Distributing for
offering to let us use their lot!

The market drew nearly 18,000 people
throughout the whole year with an
average of 160 shoppers visiting
during the indoor season and 520 shoppers visiting during the outdoor
season. We continued to offer a safe and stable venue throughout
continued construction and the pandemic, which helped keep our
attendance stable two years in a row.

Between all of the varied forms of currency accepted at our Market
Bank, including credit cards, SNAP/EBT (plus Double Up Food Bucks),
Senior and WIC Market FRESH coupons, and
Market Walk incentive vouchers, the total
documentable sales for the year was
$93,365 (an increase of about $5,000)! This
does not include cash transactions.

Total market tokens and
vouchers redeemed with
vendors in 2021:

$93,365

A 19.5% increase from
2020

Note: This does not include cash
transactions which we believed
accounts for 75% of money spent
in our market.




BREADBASKET FOOD PANTRY

Breadbasket Food Pantry 229 unique

individuals visited over 2784 times, 63' 79 1

averaging between 50-60 people each pounds of food,
week. We distributed nearly 63,791 valued at $1.92/
pounds of fresh produce, baked goods, Ib. or $122.480

and various food items donated from 0 o o

the Greater Lansing Food Bank, was d iStribUted
Panera, Fresh Thyme, and Bake N to 229 unique
Cakes. We continued to adapt this families, who

program to offer a ch91ce pantry while visited Bread-
maintaining new public safety

guidelines to protect our neighbors, baSke-t 2,784
volunteers, times.
and staff from v — g

COVID-19.




SHARED USE KITCHENS

Our facilities house multiple Shared-Use
Kitchens for different parts of the Kitchen
Incubator Program. The fully equipped Maker | .
Kitchen, Powered by Lake Trust supports |

food entrepreneurism, nutrition education, .
culinary job skill training, and cooking classes | | B
that celebrate the diverse foodways and
cuisine of the Eastside. The Wash-Pack
Kitchen offers cold and dry storage for use by
producers, farmers, and food truck
operators. Our Kitchen Incubator Program
uses these to provide affordable hourly rental and business
development support for food entrepreneurs.

In 2021, we opened the Rathbun Accelerator In 7 years,
Kitchen. It is set up for four graduates of the Entrepreneurs
Maker Kitchen to take up residence with have been
access to personal dedicated prep space, :
storage space, and a brand new storefront on comprised of
our block. It is an intermediate step between 52%
the Kitchen Incubator Program and owning/
operating one's own establishment.

women-owned

businesses and

43%

minority-
owned businesses

The Kitchen Incubator Program has seen 66 entry-level food
entrepreneurs use our kitchens since opening in 2014. 25% have
graduated and opened their own establishments or moved to a large-
scale packing facility. Several others have joined restaurants as
executive chefs. Our Kitchens saw the most activity to date in 2021.
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FOOD HUB

The AMP facility also supports our robust
Food Hub, providing aggregation and
distribution for mid-Michigan farmers and
food producers out of the Prep and Pack
Kitchen, Nourished by AF Group.

The most prominent aspect of the Food
Hub is the Veggie Box program, a multi-
farm CSA that unites dozens of suppliers to
feed a common community. The goal of
Veggie Box is to create a more holistic

and resilient community that Gross sales since
prioritizes supporting local. We 2015:

strive to have significant long-term

impacts on mid-Michigan’s food $830' 55 3 045

system: substantial economic
benefits for local farmers and food
producers, and hundreds of people
who have access to nutritionally-
dense, local food. But even more
than this, we hope to nurture a sense
of place and belonging between both
members and suppliers.

of which 85% goes to
local farmers,
roducers, suppliers.

In 2021 we supplied fresh,
nutritionally-dense produce to 630
members over the span of 40
weeks. We strongly believe that
everyone should have access to Donors in 2021 included AF
nutritionally dense, local food, G E ¢
especially those who experience roup, Emergen

poverty and food insecurity. That’s BioSolutions, Sparrow Health
why in 2021 we offered: 60 free System, and Magna

shares to refugee families in Dexsys. Plus dozens of
partnership with the Refugee individual Veggie Box

Development Center, 38 subsidized
shares for folks who were
experiencing hardship, and 16 shares
for folks who wanted to pay using
SNAP benefits.

Members who donated back
to the Subsidized Veggie Box
Program.
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HUNTER PARK GARDENHOUSE

The Hunter Park GardenHouse is a hub for year-round farm & garden

education, with the mission of improving community food sovereignty
through education and engagement. We seek to help neighbors grow

food and community!

Seed Library

We launched our Free Native Seed Library in 2021. This project involves
collecting seed from our native flower gardens in the park, cleaning and
packaging the seed, and distributing it for free to

neighbors along with growing instructions and The HPGH
supplies. We started the library with 599 seed hosted 6
packets featuring 19 different native plant species. online

All seeds were distributed within a matter of workshops
weeks! and 3 in-
Anishinaabemowin Language Project person -

: workshops in

The GardenHouse has been working to expand 2021 with
collaborations with our neighbors, Giitigan, an 117 'total

Anishinaabe community garden and cultural
center. We began an Anishinaabemowin language
project featuring the traditional Anishinaabe
names of many of the plants featured in Edible Park and the Wildflower
Demonstration Garden.

participants

Plant Sales

HPGH sold 2,175 HPGH grown plants and 275 Giitigan grown plants in
Spring Plant Sale. We sold 2318 native plants in our fall plant sale, and
donated over 800 plants to neighbors and organizations.

We harvested 5,675 pounds of food in 2021.
2,542 pounds of that went directly to neighbors
free of charge, and the rest was distributed
through Veggie Box. We also maintained a wide
variety of fresh fruits and vegetables available
for free direct harvest in Edible Park!
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YOUTH PROGRAMS

Grow-A-Row

In our search for socially distanced service opportunities, we
launched a new Global Youth Service Day project in 2020: the Grow-
A-Row commitment drive! Grow-A-Row is a people-helping-people
program spearheaded by the Greater Lansing Food Bank. Home gar-
deners commit to donate a portion of their
harvest to local food pantries and soup
kitchens. The GardenHouse ran a commit-
ment drive, urging neighbors to sign up for
the program. We distributed free garden
plant kits to all who registered. We had 41 G A Reut A
families register, including 46 youth gar- 2 e Ve
dening volunteers, and distributed 53 plant [
kits in 2020.

Allen Neighborhood Center has worked to empower Eastside youth
since its inception in 1999. Following a few months of adjustment and
focus on securing neighbors’ most basic needs during this unfore-
seen health and economic crisis, ANC staff were ready to innovate
and continue offering services to our youngest Eastsiders.

In lieu of its Take Root Garden Club and Youth Service Corps pro-
grams, ANC began offering one-hour outdoor youth sessions at
Hunter Park. ANC weatherized its outdoor classroom at Hunter Park
in order to offer educational programming to self-determined “pods”
in an open-air, well-ventilated setting, with mask-wearing and hand-
washing. Youth learn age-appropriate botany,
naturalist, and art
skills while ob-

=% &1 serving CDC and
!  MDHHS best prac-
L tices in minimizing
virus transmission
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FRIENDRAISING

HOURS

P T A T a
s ; I S Sy
+ 9

PERSONS

& o PSR

Despite the continued COVID
pandemic, the spirit of
volunteerism and mutual aid is
stronger than ever at ANC!
Showing up in the hundreds to
support their neighbors, our
volunteers sorted seeds, spread
mulch, landscaped our beautiful
and ever-growing Allen Place,
corralled kiddos, distributed
emergency food, helped EBT
recipients Double Up on fresh
produce, and enriched the lives of
every single one of the thousands
touched by ANC’s programming in
2021. We've been thrilled, although
unsurprised, by the way Eastsiders
take care of one another and we
look forward to spending another
year facilitating that meaningful
work!.
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In 2021,

206

individuals
volunteered with
ANC, contributing

more than

5,886

hours of service.




Sources of Funds 2021
(Audit took place April 2022)

Source Amount (S)
Grant Income $611,402
Program Income $397,142

Contributions and $149,048

Operating Costs 2021
(Audit took place April 2022)

Fundraising
Other S 8,998
TOTAL $1,166,590

Source Amount (S)
Housing, Health, $887,129
Family, & Community

Building Services

Management and $210,694
General

Fundraising S 11,089
TOTAL $1,108,912

s

m Fundraising » Management = Heath Outreach

= Gardening Youth = Allen Place = Food

Estimated Costs & Sources of Funding for 2022:

Jan. 1, 2022~ Dec. 31, 2022

$1,015,026




Thanks to our generous

Louise Alderson &
Tom Hoisington
Judith A. Andre
Susan Andres
Reniero Araoz
Diane Ashere
Rebecca Bahar-Cook
Brian D Baer
Ashlee Barker
John Barkham
David Baur
Danielle Beard
Lisa Berg
Blackbaud Giving
Fund

John Bliss

Kristen Branham
George & MaryAnne
Bird

Karen Bird

Ann Blumer

Erin Buitendorp
Lynda Buitendorp
Susan Bryant
Suzanne Burger
Scott Carlson
Grace Caruso
Norman Charles

Gracie Curl

Daudi & Kroll PC
Molly Dean

Tina De La Fe

Olga Delgado
DexSys

Jill Dombrowski
Judith Dow

Andy & Shanna
Draheim

Diane Dreffs
Joseph Droste
Eastside Community
Action Center
Ronald Eggleston
Emergent BioSolu-
tions

Courtney Fecteau
Patricia Farrell
Mary Fletcher
Nancy Fontus
Kelsey Foote
Tonya Ford
Brenda Foster

Ann Francis

Emily Frankman
William Frysinger
Culver Ganem-Redd

Jessica Gordon Koutz
Catherine Grosso
Virginia Hambric
Elizabeth Hansen
Patrick Harrington
Sierra Harns
Joseph Harris

Ana Heck

Charles & Margaret
Herman

Patrick Horgan
Janet Hershberger
David C. Hollister
David & Iris Horner
Adam Hosey
Heather Howard
Suellen Hozman
Amy Hughes
Joseph Huhn
Richard Hula
Impression Five Sci-
ence Museum
Independent Bank
Virginia Inmon
Jackson Charitable
Foundation
Richard Jeeter
Kevin Jezuit

Hui Hua Chua Nicholas Gareiss Douglas & Katherine
Olivia Chesniak Phyllis Kay Gaulden  Johnson

City Pulse Kris Gaumer David Jones

John Clark Laura Geist Dorothy Joseph
Nancy Colefish Christoper Gelety Robert Joseph
Carolyn Condell Raechel German Melissa Kaltenbach
Kaitlin Jennifer Cook Samantha Gorton Shirin Kambin
Isabella Copeland Marsha Green John Kerr

Lindy Cowan William Greenwood  Andy Kilpatrick
Elfrieda Cruel Kimberly Glass Mary J. King
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Individual Supporters!

Mary K. Kornoelje
Charles Kramer

Anne Kuhnen

Kristen Laporte
Sugandha Lowhim
Liberty Coin

Luke Lighting
Magpie Photogeraphy
& Design

Michael Marhanka
Joseph Marutiak & An-
nemarie
Vanderwaerden
Coleen Matts

Wayne & Diana Mavis
Anna McAvoy-Emrick
Kathy McGlynn
Elizabeth McLernon
Deborah McMartin-
Finkel

Helen Mickens

Ron & Suzanne Miel-
Uken

Meijer

Mary Miner

Tom Miner

Mary Mitchell
Thomas Morgan
Alyssa Morely
Benjamin Mosher
Katha Moye

Coleen Moerbrailean

William Penick
Peppermint Creek
Theater Company
James Peters
Michael Phillips
Nadine Pivetta-
Schnei derman
Kendra Pyle
Kanaboshi

Linzy Pedersen
Paul Pratt & Denise
Chrysler

Red Cedar Friends
Michael & Kathy
Rhodes

Kimbirly Rindfleisch
Deanna Richeson
Steven Scott Richard
Catherine Richter
Shelli Riley

Robin Theatre
Margaret Ropp
Barbara Rosen
Diane Ross

Kim Roth

Jennifer Roussey
Jennifer Schoon
Heidi Schroeder
Carl Schwab

Erin Schor

Carolyn Shafer
Dan Shaneen Char-

Susan Slovinski
Laura Sparks

State Farm Compa-
nies Foundation
Martha Steinhagen
Ethan Stout

Judith Suess
Swanson Design
Studio

Gordon & Connie
Swix

Raymond Thibeault
Denise Thorlund
Elin Thorlund

E. Diane Thompson
Ilene W. Tomber
Kristen Tweedale
Emily Uebel
Underground of
Good

Betty Underwood
Charlene Vanacker
Tisa Vorce

Lynsii Ward
Pamela Weil
Beverly & David
Wiener

Charlotte & Bob
Wilkes

Timothy Wilson
Thomas Wiowode
Wolverine Building

National Christian lotte Team 1 Group

Nancy Nauman John Shaski Christine Worland
Danielle Nelson Mary Ellen Sheets Jeffery Young
Network for Good Tamar Shirkian Ron & Winalee Zeeb
Shannon Nicley Manuelito Shirley

Carol Ohlrogge Michael Simons
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Naming Sponsors

Thanks to our

AF Group
Lake Trust Credit Union

Ben Rathbun, Dave Finkbeiner, & The Rathbun Agency

Funders & Sponsors

Blue Cross Blue Shield
Blue Cross Complete
BWL

Capital Area Transportation

Authority

Capital Area United Way
Capital Region Community
Foundation

CASE Credit Union

City of Lansing
Consumers Energy

Exit Realty & Jon Lum
Fair Food Network
Ferguson Development
Granger Foundation Fund
Ingham County Health
Department

Ingham County Treasurer
Jackson Charitable
Foundation

The KAK Foundation
LACTF

LAFCU

LEAP

McLaren Health Plan
Michigan Community
Service Commission
MEDC

MSHDA

MSU Broad Art Museum
MSU CED

MSUFCU

Metro Fibernet

Pigott Family Foundation
Polack Corporation
Rathbun Agency

Eric Schertzing
Sunshine Fund

Sisters of Mercy

Tri Terra

Walters Family Foundation
Wieland Corporation
Wild Ones Red Cedar
Woldumar Nature Center
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Generous Supporters!

Lansing Eastside Giving Society

LEGS members are a category of donors who value neighborhood-driven,
transformative change and seek to provide predictable and steadfast
support for its continuation through multi-year pledges.

Rebecca Bahar-Cook Nancy McCrohan

Susan Davis & the late Jack  Brian McGrain

Davis Neogen

Marilyn Frye Debra A. Nolan

Jennifer Grau & John Ruge  R.E. Olds Foundation

Mary & Bob Hutchins Joe D. Pentecost Foundation

Jameson Real Estate Service E Paul & Cat Rathbun
Peter Jones & Andi Craword Abby Schwartz

Paul & Rebecca Kennedy Sparrow Health System
Carolyn Lejuste & Joann Barbara Starling
Neuroth Mark & Ellen Sullivan

Sustaining Neighbors

Sustaining Neighbors seeks to engage Eastside Neighbors in monthly
pledges, which support our health-focused programs. Contribution levels
are flexible to reflect our neighborhood's diverse incomes, ranging from $5
to $83 a month (or $60 to $999 annually). .

Richard Baker David Jones

Steven Collins Philippe & Sarah Laurens
Yvette Collins Kristina & Pratap Sankar
Wanda Dobson Mary & Dave Swanson
Suzanne Fischer Renee & Bob Swanson
Jennie Gies Pamela Weil

Kevin Jezuit
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ALLEN PLACE

RATHBUN

ACCELERATOR @
KITCHEN




ALLEN PLACE

Development Partners
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ALLEN

NEIGHBORHOOD CENTER
1611 E. Kalamazoo St.
Lansing, M| 48912
517.367.2468

www.allenneighborhoodcenter.org
Facebook.com/AllenNeighborhoodCenter/

Instagram: allenneighborhoodcenter



