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MISSION

Allen Neighborhood Center is a place-based, non-profit
organization that serves as a hub for neighborhood
revitalization and for activities that promote the health and well
-being of Lansing’s Eastside community and other stakeholders.

For nineteen years, ANC has pioneered successful programs in
health education and outreach, food security and nutrition
education, youth development, commercial corridor
revitalization, and social capital building—- all with the generous
support of an engaged and lively Eastside Neighborhood.
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A LETTER FROM THE EXECUTIVE
DIRECTOR & BOARD PRESIDENT

Dear Friends and Neighbors,

The big news of 2018 is that we purchased the Kircher complex, the building
in which we have been housed for nearly two decades. An extraordinarily
generous benefactor stepped forward to loan us the money to make the
purchase in late August. We promptly asked the non-profit Cinnaire
Corporation, a locally-headquartered, large, affordable housing developer to
partner with us in the creation of Allen Place. Allen Place is envisioned as a
mixed-use, comprehensive community center offering 38 apartments with
integrated services. We are busy raising funds for both the residential and
commercial components of Allen Place and are projected to open in late 2020.
A large rendering sits on an easel in my office—stop by to see it and tell us
what you think of what is unfolding in the 1600 block of E. Kalamazoo St.

Our programs are thriving. In these pages, you can read about the highlights
of the year for the Allen Farmers Market, Hunter Park GardenHouse,
Exchange Food Hub, Veggie Box, Outreach and Health Enrollment Site, Market
Walk, Park Improvement Initiatives, Youth Service Corps, Take Root Garden
Club, and Senior Discovery Group. Our Incubator Kitchen is growing as well,
with ever more food entrepreneurs finding their way to our kitchens in order
to launch their food businesses. Indeed, given the success of the Incubator,
we are working to build an Accelerator Kitchen in an empty commercial unit
right next door to our Outreach Offices. The Accelerator will be utilized by five
graduates of our Incubator Program who require more time and space to
grow their businesses. The Accelerator is a key next step in creating a
pipeline of small-scale food processing opportunities for entrepreneurs; and
connecting those opportunities to the full range of ANC's synergistic, food-
related activities. Eventually, the addition of a small, bodega-styled grocery
store and other food related businesses will strengthen our emerging,
neighborhood-scale, urban food innovation district.

In the coming months, we will continue to nurture our core programs and to
diversify revenue streams to ensure a sustainable organization for the long
term. We are so very grateful for the support of this mobilized and generous
community; and we look forward to working with our neighbors, partners,
and stakeholders to bring about even more exciting changes in the year
ahead!

Warm regards,

Jonativom Lum Jooawv Nelsow

President, Board of Directors Executive Director
Allen Neighborhood Center Allen Neighborhood Center
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OUTREACH & ENGAGEMENT

Throughout 2018, our Outreach and Engagement team provided
health enrollment services to neighbors (Medicaid, Ingham Health
Plan, IHP-Dental, Affordable Care Act), assistance in connecting with
a medical home, and links to a wide range of public health, housing,
and human services. Other programs include Senior Discovery
Group and Market Walk /Market Moves (integrated food and fitness
initiatives in which participants earn tokens to our Farmers Market.)

In 2018 the Outreach and Engagement
team worked with Frog Holler and
Urbandale neighbors, and the City of
Lansing to revitalize Foster Park. This
effort culminated in a paved multi-use
path, installation of a bike repair station
and benches, and the planting of over 20
trees in Foster Park. When neighbors
gather together they can accomplish
wonderful things!

Our Outreach and Engagement team
manages ANC’s communications:
e Active Neighboring News, a
weekly e-bulletin, sent to over
2,700 people.
» The Eastside Neighbor, a
triannual newsletter, delivered to
3,500 households.
e Our richly-detailed website,
www.allenneighborhoodcenter.org.
» Multiple Facebook pages, and
Instagram accounts.
e Annual door-to-door canvass to

engage neighbors in front porch
conversations about the state of the
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ANC's Outreach
team served over

4100

neighbors in 2018.

481

neighbors enrolled
in health coverage,
food assistance,
and State
Emergency Relief.




OUTREACH & ENGAGEMENT

1864

miles walked by
Market Walk
participants
between May and  Pody anymore.
September by ~Kelly

1 28 walkers Market Walk and Market Moves
programs had over 230

participants. These fitness folks
participated in 1,038 sessions of
walking and moving! That also
means that they earned thousands
of dollars in tokens to spend at our
Farmers Market. In a survey of
participants 86% indicated that
they purchased fresh produce
with their Market Money. Only 7%
spent their tokens on premade
food or non-food items.

THANK YOU to the Michigan Health

Endowment Fund and Blue Cross

Blue Shield for their generous
support of Market Walk and Market

The classes at the ANC were my
first classes ever and | am more
confident and don't have the fear of my

The Senior Discovery Group meets
every Wednesday morning for “great
conversation and pretty good coffee.”
In 2018, discussion topics included
history, health issues, ballot proposals,
social issues, and international
speakers from MSU. This lively group is
open to anyone over 50 or to guests
interested in a specific topic.




ALLEN FARMERS MARKET

2018 marked the 15th year of Allen Farmers
Market being open and the 5th year of the
market being year round. We are proud of
our accomplishments over the years,

16,700

patrons attended

expanding access to locally grown and
produced foods in the neighborhood and

the Allen Farmers
Market in 2018.

supporting mid-Michigan farmers and small

food businesses. In addition to the
best fresh, baked, roasted, and
ready-to-eat foods on offer from
our vendors, in 2018 we sought to
expand our offerings to patrons by
featuring more art and activities
during the market.

We booked live music every single
week, featured a limited selection
of visual artists (which we will
expand in 2019), and developed
partnerships with several local
organizations to host interactive
activities for all ages, including Zoo
in the Neighborhood with Potter
Park Zoo, Impression 5, and
Capital Area District Libraries. We
are eternally grateful for our team
of volunteers from the
neighborhood, MSU, and
elsewhere for assisting with
market set up, greeting patrons,
running the Market Bank, and
clean up each week.

Given that 20% of Eastside residents
do not own cars, many of our
neighbors walk, bus, or bike to the
Market, highly visible on East
Kalamazoo Street.

Produce and food products traveled
an average of 16 miles from farm to
market. Most food eaten in the U.S.

has traveled nearly 1,200 miles.

The Allen Market Place Kitchen Store was
bigger than ever during the outdoor
season, featuring up to 6 vendors each
week who are creating a wide variety of
food products in the AMP Incubator
Kitchen, including grilled pizza, kombucha,
cheesecake, tea, granola, and soup.

Total market tokens and
vouchers redeemed with
vendors in 2018:

$64,176

Note: This represents 25% of total
currency (e.g., cash, checks) passing
through our Market.




BREADBASKET FOOD PANTRY

The Breadbasket Food Pantry has been assisting
vulnerable neighbors with access to emergency
food since early 2000. Each Tuesday afternoon,
we distribute an average of 1,000 pounds of fresh
produce and 200 pounds of baked goods to about
100 people.

Neighbors value this 48 7 000

program not just for the free pounds of food,

food, but for the chance to valued at $1.68/Ib, or
interact with each other and $99 000, was diétribu'ted to
our volunteers, and to learn 6211 u'nique neighbors
abouf other programs that who visited Breadbasket
can benefit them, including 4.997 times.
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ALLEN MARKET PLACE

The Allen Market Place (AMP), which opened in late 2013, serves as a
multi-functional food resource center and food hub. In 2018, it
provided a home for Breadbasket Food Pantry, the Indoor Farmers

<
The AMP features two Kitchens. The fully [,
equipped Cooking Kitchen supports Lace B
nutrition education, culinary job skill -’

training, food entrepreneurism, and t ;
cooking classes that celebrate the diverse PR 54
foodways and cuisine of the Eastside. The | i
smaller Wash-Pack Kitchen offers cold and

dry storage (large walk-in cooler, chest

freezers, reach-ins, pallet shelving) for use

by farmers, producers, and food truck

In 5 years, 36 entry-level food entrepreneurs have used our
kitchen, including bakers, fermenters, microbrewers, caterers,
pasta makers and more. Of these 36 makers, 5 graduates have
opened their own bricks and mortar businesses and several have
joined restaurants as executive chefs.

At the end of 2018, we began planning an Accelerator Kitchen. The
Accelerator will serve 5 graduates of ANC’s Incubator Kitchen
Program who are seeking an “intermediate step”, offering 24 /7
access to a licensed kitchen that will provide a small, but exclusive
work and storage area for wholesale production and limited retail.




EXCHANGE FOOD HUB

The AMP facility also supports the
Exchange Food Hub, providing
aggregation and distribution for mid-
Michigan farmers and food producers
(including the growing number of small
urban farmers in Lansing). Currently, this
online wholesale marketplace features the
products of 142 suppliers, which are
available to 219 buyers.

T

The most prominent aspect of the

Exchange is the Veggie Box program, a

multi-farm CSA that offers complimentary Gross sales to date:
worksite delivery. CSA stands for

Community Supported Agriculture, and $283'900
this model helps to keep sustainable
farming a viable way of life for small-scale
family farms that are increasingly
threatened by large-scale

agribusiness. Our model is a multi-farm
CSA that unites several growers to feed a
common community. It provides the
advantages of a traditional CSA, but also
highlights crop diversity, minimizes risks
and burden, and offers a more
cooperative feel. In 2018, we supplied
fresh, nutritionally-dense produce to 460
members over the span of 36 weeks; we
distributed over 30,000 pounds - 15 tons -
of local food to the Greater Lansing
Community.

of which 86% goes to
local farmers/
producers/suppliers.

The Exchange saw an 85% increase in sales between 2017 and 2018, yielding a
yearly revenue of over $138,000.

Veggie Box membership has grown by over 1900% since 2015, and will continue
to grow in 2019.
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HUNTER PARK GARDENHOUSE

The Hunter Park GardenHouse is a
hub for year-round farm & garden
education, where neighbors
volunteer to grow food, flowers, and
community. The GardenHouse
empowers neighbors to grow,
prepare, and eat healthy food to
better their health and connect with
the community. We are open 5 days
a week and offer a wide assortment
of programs and services.

Educational Workshops

The GardenHouse helps neighbors
to be successful at gardening. In
2018, 11 workshops were offered,
including Planning your Gardening
Year, Intro to Beekeeping, Seed
Starting and Transplanting, Plant
Therapy, Soil Care, Gardening 101,
Organic Pest Management,
Container Gardening,
Vermicomposting, and Flower
Arranging. 90 unique people
attended these workshops!
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We enrolled 21 Urban
Gardeners in our training
program in 2018

261 people attend 11
different workshops in
the GardenHouse.

%?2\‘ Community
5,‘;\2‘\“; Supported

P9 Agriculture
&im

This year we shifted our
production to focus on
supporting the rapidly
growing VeggieBox
program, merging our

| CSA with the multi-
grower CSA of the ANC
VeggieBox. We sold over
3,750 pounds of food to
the ANC Veggie Box,
totaling over $15,000.



YOUTH PROGRAMS

The GardenHouse also serves as headquarters g 1aKeé Root Garden

for two robust youth programs, the Youth Club had
Service Corps (YSC), a job, leadership, and life
skills training program for 11- to 17-year-olds, 1 1 6

and Take Root, a nutrition and fitness
education program for 5- to 10-year-olds,
utilizing a gardening curriculum.

youth attend
programming

sessions.
o The Garden-in-a-Box project is a program

which involves the building and Youth Service
distributing of 2’ X 2’ garden kits with soil, Corps had
fertilizer, and plants to neighbors with
limited income, gardening skill, and/or 33
mobility. The 9 boxes distributed by YSC .
members in 2018 brought the total number unique

of boxes distributed in the neighborhood attendees.
over the last several years to 157!

o The Edible Park project involves youth designing, planting, and
tending to edible garden beds to create a small orchard of fruit trees
and bushes, perennial herbs, and annual crops in designated areas
throughout the 13-acre Hunter Park. In 2018, youth expanded the
Edible Park by building 2 huge garden beds.

e 2 Collection Days were hosted by Youth Service Corps members
who give tours and educate neighbors on what is available to
harvest in the garden and what to do with it.




FRIENDRAISING

568 people volunteered with
ANC in 2018, contributing

over 9,650 hours of service. I'look forward to

I : my weekly volunteer
Thlfs 1S thle ?gm}/a}le it shift. Everyone from
° nearf¥ ve tl)l o the neighborhood and
Srie BT mamlp e ANC is very friendly

and warm. I usually
treat myself to
delicious food after my
Farmers Market shift.

-Nicholas Richard
Volunteer
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FUNDS

Sources of Funds 2018 Operating Costs 2018

(Audit took place February 2019.) (Audit took place February 2019.)
Source Amount (S) [l Source Amount (S)
Grant Income $176,826 Housing, Health, $559,519

Family, & Community

Program Income | $275,062 o ,
Building Services

Contributions and |$363,332

184,242
Fundraising Management and $184,
General
Other $24,699 Fundraising $15,645
TOTAL $839,919 TOTAL $759,406

= Health Outreach & Engagement = Food
n Gardening Youth Other

= Management = Fundraising

Estimated Costs & Sources of Funding for 2019:

Jan. 1, 2019- Dec. 31, 2019

$790,006
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Thanks to our generous

Abby Harper

Adam Houghton
Adam Montri

Alice Florida
Alisande Shrewsbury
Allison Eden

Andrea Yokich

Andy and Shannon Draheim,

Andy Kilpatrick
Andy Schor

Ann Francis

Beany llene Tomber
Beth Jabin

Beth Monteith & Gary
Novak

Bill Perrone

Bob & Charlotte Wilkes
Bob & Mary Hutchins
Bob & Renee Swanson
Booker & Phyllis Gaulden
Breina Pugh

Brenda Lawson

Brent Kaschinske

Brian Baer

Brian McGrain

Bryant Bussa

Carol Dekuiper

Carol Wood

Carolyn Lejuste & Joanne
Neuroth

Catherine Ferguson
Catherine Grosso
Catherine Richter

Charlotte Wilks

Cheryl Bartholic
Chris Gaumar
Christine Worland
Clara Martinez
Colleen Matts
Connor TK

Corbin Livingston
Cynthia Lockington
Danielle Brugnone
Dave & Carrie Muylle
David & Laura Sparks
David Baur

Deb Nolan

Debbie Diesen
Deborah McMartin-Finkel
Deborah Mulcahey
Denise Paquette
Denise Pratt

Diane Harte

Diane Ross

Dianne Dreffs

Dick Baker

Dorothy Cornwell
Dorothy Joseph
Dorothy Mathews
Doug & Laura Delind
Douglas Johnson
Eric Schertzing

Erica Shekell

Erin Buitendorp

Gail Kliene

Gary Calkins

George W. Bird

Grace Bommarito
Guillermo Lopez
Irene Onderchanin
Iris & David Horner
Jack & Sue Davis
Jacob Bradburn
James Clift

James Frendt
James Noble

Jane Bush

Janet Kincaid & Steve
Boehm

Jason Weller
Jeanna Paluzzi
Jennie Gies
Jennifer Wein
Jenny Bond
Jeremy Herliczek
Jim Frendt
Joanne Galloway
Joe Marutiak
John & Carolyn Willoughby
John Bippus

John Couretas
John Grettenberger
John Nussbaumer
John Philip Smith
Joseph Droste
Joseph Sambaer
Josh Ogeil

Judi Brown Clarke
Karrin Hanshew
Kate O'Neil

Kathi Dunbar
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Individual Supporters!

Kathy Kapalla
Kendra Pyle-Kanaboshi
Khoua Xiong

Kimberly Rae Chung & John
Kerr

Kristina & Pratap Sankar
Kurt Scholler

Laura Mosher

Laurie Dowling

Leonard Grau

Linda Nordeen

Lori Shader-Patterson
Louise Alderson

Lynne Martinez
Lynnette Rhodes

Margaret and Russel
Robinson

Margaret Kelly
Margaret Tassaro
Maria Copiaco
Maribeth Fletcher
Marilyn Frye

Mark & Ellen Sullivan
Mark Kastner

Mark McDaniel
Mary Beth Van Horn
Mary Ellen Sheets
Mary Jo Lum
Matthew Stone
Merry Rosenberg
Michael Marhanka
Michael Wetzel
Michelle Oppenheim
Mike & Jennifer Neller

Missy Lije

Molly Dean

Nancy Fontus

Nancy McCrohan
Nathan Morrison
Nicole McNeil Beauchamp
Olga Delgado

Olivia Courant

Oran Morton

Pam Wiel

Pat Dorrow

Patricia & Joseph Farrell
Patricia Koenigsknecht
Patricia Sptizley

Patricia Taylor

Paul & Rebecca Kennedy

Paul Pratt & Denise Chrysler

Paul Rathbun

Peter Spadafore

ph Design (Harringtons)
Rebecca Bahar-Cook
Richard Jeeter

Robert James Bingen
Robert Pena

Ron & Winalee Zeeb

Ron and Suzanne Miel-Uken

Ross Hubble

Ryan & Mandy Fuller
Ryan Kincaid

Sarah Schillio

Scott Gillespie
Sherlyn Hogenson

Shirin Kambin Timms

Spicer Group (Tim Inmans)
Steven Richard

Susan Landon

Susan Slovinski
Suzanne Fischer
Terry Grant

Thomas Heideman
Tiffany Toriumi

Tim Makinen

Tina Houghton

Tom & Ann Woiwode
Tom Cochran

Tonya Vasquez
Veronica Bezenar
Viki Lorraine

Virginia & Daria Hambric-
Hyde

Heartfelt thanks to
our most generous
benefactor,
Shawn Liu!
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Thanks to our

Funders & Sponsors

American Heart Association
Blue Cross Blue Shield

Blue Cross Complete

BWL

Capital Area United Way
Capital Area Transportation
Authority

Capital Region Community
Foundation

CASE Credit Union

City of Lansing

Consumers Energy

David Grimshaw

Dykema

Dean Transportation

Exit Realty

Foresight Group

Gabriels Community Credit
Union

Gannett Foundation

The Gillespie Group
Granger Foundation Fund
Greater Lansing Regional
Incubation Network

Green Dot Stables
Greenstone Farm Credit
Services

Hammond Farms

Ingham County Health
Department

Ingham County Land Bank
Ingham County Treasurer
IBEW, Local 352 and 665
Junior League

LAFCU

Lake Trust Credit Union
Lansing Art Glass

LEAP

Loomis Attorneys at Law
McLaren Health Plan
MEDC

Michigan Community
Resources

Michigan Community
Service Commission
Michigan Good Food Fund
MSUFCU

Neogen

Joe D. Pentecost Foundation
PNC

Preuss Pets

Power of We Consortium
R.E. Olds Foundation
Sisters of Mercy

Strange Matter Coffee
Company

Sparrow Health System
Two Men and a Truck
USDA

Van Atta’s Greenhouse and
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Generous Supporters!

Lansing Eastside Giving Society

LEGS members are a category of donors who value neighborhood-driven,

transformative change and seek to provide predictable and steadfast
support for its continuation through multi-year pledges.

Steve Boehm & Janet R.E. Olds Foundation
Kincaid Kristina & Pratap Sankar
Jack & Sue Davis Abby Schwartz
Gabriels Community Credit Sparrow Health System
Union Barbara Starling
Jennie Gies Urban Systems

The Gillespie Company Jody Washington
Grau Interpersonal

Communication

Leonard & the late Carole

Grau

Stephanie & Jon Heller

Jeremy Herliczek

Bob & Mary Hutchins

Peter Jones

The Kak Network

Paul & Rebecca Kennedy

Nancy McCrohan

MSUFCU

Neogen

Joann Neuroth & Carolyn

Lejuste

Jim Noble

Joe. D. Pentecost

Foundation

21




{
ALLEN PLACE A
NiBermenvococons

N
s

22




ALLEN PLACE

LEN PLACE

LEN PLACE




,}"

n\u

ALLEN

NEIGHBORHOOD CENTER
1611 E. Kalamazoo St.
Lansing, M| 48912
517.367.2468

www.allenneighborhoodcenter.org
Facebook.com/AllenNeighborhoodCenter/

Instagram: allenneighborhoodcenter



